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NOTE: 
Question No.1 is compulsory. Attempt any four questions from the rest. All questions carry equal marks.


Q1. 
Differentiate between the following           







(14)    

a) Activity on node and Activity on Arrow 

b) Work Breakdown Structure and Organizational Breakdown Structure

Q2.
What is project management? Explain the process of project selection. 



(14)   

Q3. 
What is PERT? Explain it in detail.








(14)
          

Q4.
Elaborate the time estimation of activities for a project.  





(14)           

Q5. 
Explain the Critical Path Method (C PM) model. 






(14) 

Q6. 
If changes come in the scope of a project, how these changes can be managed?


(14)

Q7. 
Differentiate between risk management and configuration management. 



(14)
Q8. 
Write short notes on any two of the following       






(7, 7)
a) Role of Project Management

b) Earned Value Approach 

c) Project Termination 
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